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At our AGM on 9th April, a new 
Management Committee was 
elected with some old and some 
new faces. Nick Ledingham 
resigned as Hon. Treasurer after 14 
years dedicated service and we 
have him to thank for the healthy 
financial position the club enjoys. 
Nick was unanimously voted in as a 
Vice President. The new Hon. 
Treasurer Mark Blanchard will I 
know continue the high standards 
set by Nick and keep us on the 
straight and narrow financial path. 
Steve Harrison has resigned as an 
elected member of the Management 
Committee after serving for many 
years as elected member, Vice 
Commodore and Commodore, 
however he will be there to advise 
and assist as a Vice President 
 
This last year 2007/2008 has been a 
very busy and at times a traumatic 
one for LYC. 
The sailing programme was full for 
both racing and cruising with LYC 
boats taking part in races further a-
field and in greater numbers then 
ever before. Events like the Fastnet 
race where we were represented by 
a team of four boats Ulula, Rebel, 
Pandanova, and Outlandish. 
Unfortunately, the weather took a 
hand and three of our team were 
forced to retire along with 70% of 
the rest of the fleet. 

On the social front, the Dining club 
grows stronger with greater numbers 
attending. Together with the 
cruising section, the house 
committee organised many talks and 
social evenings both here in 
Liverpool and across the water at 
Tranmere, culminating in a very 
successful and enjoyable dinner/
dance at the Liner Hotel. 
The dinghy section and keelboat 
awareness continues to grow 
stronger with the introduction of 
new boats and Merchant Tailors 
School making use of the facilities. 
Now with the students becoming 
junior or cadet members this 
increases our image for providing 
sailing in the community. The 
Commodore’s cup event was again 
well supported and looks likely to 
be over subscribed again this year. 
Mid summer last year, we were told 
of the closure of Brunswick lock for 
5 months starting in November with 
the consequent loss of our sailing 
programme. After much research, it 
was decided to transfer the winter 
programme to Pwllheli. This proved 
to be a masterstroke as we received 
a very warm welcome from PSC 
who decided to join us and run all 
the events under both burgees. The 
sailing area is as good as it gets and 
the club and town provided many 
Saturday evenings of great 
entertainment.  
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We will continue to foster our relationship with PSC and try to persuade 
some of their boats to sail our winter series on the Mersey. 
 
Throughout the year Steve Harrison, Roz Kelley, Richard Baldwin and 
John D’Henin worked hard to progress the proposed alliance between 
LYC and TSC, which culminated in both clubs approving the formation 
of The Alliance just before Christmas 2007; we are all now members of 
both clubs. As there are still some issues to be resolved, they will 
continue to work to bring the rules and constitutions of both clubs 
together and to organise the smooth transfer of the two management 
committees into one so that by this time next year we will be able to hold 
a common AGM. At our AGM on 9th April, the amendments to the LYC 
constitution and Rules and Byelaws were approved and Tranmere S C 
approved similar changes to their Constitution and Rules and Byelaws at 
an SGM on Friday 11 April. Therefore, my thanks must go to this 
subcommittee for all their work in the past year and for all the work yet 
to come. There has already been from the beginning of this year a lot of 
physical work done in and around the Tranmere club house to improve 
the facility but there is a lot to do so your help with ’Working Parties’ 
will be greatly appreciated. Tranmere offers us a great opportunity to 
increase the scope of our sailing activities not the least of which is the 
ability to use dinghies and small keelboats on the Mersey. 
 
This coming season sees the return of the Clippers to Liverpool and plans 
are well advanced for our part in the finish of the race and their arrival at 
Albert dock. The start for the Clipper round the world race in 2009 is 
proposed from The Humber; however, we will not lose contact with our 
friends at Clipper Venture. We will also be involved with the Tall Ships 
race and although we have plans to be on the River for the start 
Liverpool port authority are considering restriction on safety grounds. 
We will keep you up to date as discussions progress. 
 
I would like to thank all Flag Officers and the Management Committee 
for their hard work, support and advice this past year, the Vice 
Commodore and Sailing Committee for their work on sailing events, the 
Rear Commodore and House Committee for the social programme and 
the Hon Sec for her work on the administration front and putting up with 
me. 
 
 In addition, I have to thank the Dinghy Captain, Cruising Captain and 
chair of Race Control and their various subcommittees for all their 
efforts, for with out them we would not have yacht club. 
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Peter Summerfield is also due our thanks for organising and 
running the biannual Lyver Trophy not only last year but for many 
years previously. 
 
To sum up it is pleasing to be able to report that Liverpool Yacht 
Club is healthy and continues to grow. With Tranmere Sailing 
Club, we can look forward to exciting times and improving 
opportunities for sailing as well as a higher profile on the sailing 
scene on not only the Mersey but also the North West and the Irish 
Sea as a whole.  
 
Liverpool Marina now has a new General Manager, Dave Murray 
and in the few short weeks, since he took over, office changes and 
improvements are already in evidence.  
We wish Dave all the very best for the future and look forward to 
working with him and his crew for the benefit of both Liverpool 
Marina and Liverpool Yacht Club.  
By the time, you read this the Brunswick lock gates should be 
getting close to being fully functional.  
 
Here is looking forward to a great session 2008/2009 on and off 
the water with fair winds and good company. 
 
Derek Sparks 
 
 

������ �

�
Pictures of your boat for permanent display at 

Tranmere.  
Ideally, pictures should be plate size and preferab ly 
already framed and ready for hanging, with a small 

legend (inside the frame) detailing name of the boa t / 
make & type / owner / year / event.  

Contact Bill Thompson on 0151 677 4255 or 
thompsontraining@aol.com  for further information.   
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A topsy-turvy year of racing ended 
in March this year, with the  
successful completion of the Brass 
Monkey series at Pwllheli; well 
done to all those enthusiastic LYC 
yachtsmen who made the effort. The 
experience of competing and  
supervising Race Control at Pwllheli 
enriched and confirmed the  
reputation of LYC throughout the 
region.  
 
And so back to the Mersey...well 
almost! 
At the time of writing, the 
 re-opening of the lock gates is  
anticipated to be delayed to late 
May, thus disrupting our 'Spring 
Series'.  
 
Looking further ahead, we have 
LONG 2; The Midnight Race on 
June 13th after many LYC yachts 
will have competed in the Holyhead 
Regatta. 
 
June this year is a particularly busy 
month as, in an unprecedented move 
LYC, will attempt on the weekend 
of the 28th-29th, to fulfil her Wirral/
Mersey regattas obligations to 
WYC, WCSC, HSC, WKSC, and 
HSC. This will be achieved by  
racing six races over the two days, 
joining in WYC's and WCSC's  
regattas and racing the IRC events 
on behalf of HSC, WKSC and HSC.  

Should all the clubs take part in all 
the races, the Mersey will see  
regatta racing on a scale not seen for 
years! The whole event is being 
dedicated to Liverpool Capital of 
Culture. 
 
July sees the return of the Clippers, 
with yachts of LYC very much  
involved in the finishing  
celebrations and Gullmaren  
expected to play a pivotal role. 
Let us have as many yachts on the 
water to greet the Clippers as they 
complete their remarkable and  
adventurous journey around the 
world. 
 

As if this were not enough, later in 
July we have the Tall Ships Race 
Start on the Mersey (July 21st). I 
believe there are approximately 70 
vessels coming, and they will be in 
the city from the week before. In 
addition, I will be a liaison officer 
on one of the Tall Ships, and I hope 
to be able to arrange for some of the 
crew to visit LYC. 
So, a full racing calendar in place, 
with much more to come later in the 
summer. 
 
Finally, on a personal note, I would 
like to thank everyone who voted 
for me at the AGM, and will hope to 
justify your trust over the next year. 
 
Mary Dickinson 

�
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CLUB  REGALIA  OFFICERS  
 

Anne Gardner and John D’Henin are the club’s regalia 
officers. Having cleared the existing stock, they now have 

new stock and some catalogs for your perusal. 
 

Clothing will be embroidered with the club burgee, your 
name and boat name included in the price. 

 

Available are: * Sweat Shirts * Polo Shirts  
* T-Shirts (printed with club burgee) 

* Rugby Shirts (Long and short sleeved 
* Fleece Wear * Lapel Badges  

* Boat Decals (club burgee) * Neck Ties * Bow ties     * 
Club Burgees (bunting) 

 
Talk to John and Ann in the club, or phone:  

John: 0151 677 7305 
Ann: 0151 677 4366 

 
 

In these days of electronic navigation, it is not often that anyone 
reaches for a sextant to establish a position at sea, and I am no  

exception. But I learned my sailing long before Satnav was invented, 
and it has always given me satisfaction to dust off the sextant, and 
see if I can remember how to do it. Moreover, you never know, the 

Americans may turn the system off one day. 
Wrestling with sight reduction tables is no longer necessary, and for 

many years, I have had a calculator that would work out the hard 
work of reducing the sights. 

Recently, I was introduced to an astronomical and navigation  
programme, which runs on a PDA or a laptop that far exceeds  

anything else I have experimented with. Cheap too, at about £10 for 
the license, and even better, you can evaluate the programme before 

buying it. 
If you take a laptop or PDA to sea or if you are just interested in the 

heavens, have a look at this. It is called PocketStars, and can be 
seen and downloaded at http://www.nomadelectronics.com. 

 
Mike Campbell-Smith 
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Phew! I can’t believe it’s been a 
year since I was first appointed rear 
commodore. It has been so exciting 
so I decided to stand for a second 
term at this years AGM. It was an 
honour to be voted in by the club 
members and to hold the post for 
another year. 
 
Last year will certainly be a hard act 
to follow!  Gullmaren has proved 
herself the venue of choice for the 
discerning sailor hosting a big party 
in the Albert Dock, Straits week and 
of course, the epic trip to the  
Garston bank for the Commodores 
Cruise in August. Thanks to all who 
have helped crew, cook, clean and 
tidy away at these events. We hope 
to have some more great adventures 
on board this year. 
 
The Laying up Supper was held at 
Tranmere Sailing Club in November 
and there was a great turnout.  
Hotpot was provided by the house 
committee and music and ceilidh 
dancing by the acme band. Pwllheli 
sailing club hosted a great winter 
series and some good nights out for 
LYC members. The highlight was a 
fantastic hog roast just before 
Christmas. The climax to the LYC 
social calendar was the Annual  
Dinner.  
 

 
Held in the stunning Britannia room 
at the Liner Hotel it was the perfect 
setting for a great night. 
 
This year also promises to be 
packed full of great events. One of 
the biggest events in the Liverpool 
08 calendar is the Tall Ships Race to 
Norway. I hope that LYC will be 
able to mark this with a great social 
event at the Marina. 
 
Following the affiliation of TSC and 
LYC you can expect many more 
events over there too. The diners’ 
club events will continue to take our 
members to the best restaurants in 
Liverpool. 
 
The house committee have been 
amazing this year and without all 
their hard work we would not have 
had a social calendar. We are always 
interested in any new help or re-
quests. If you have any ideas for 
events that you may wish us to or-
ganise then please let us know. 
 
Here’s to sailing on the Mersey this 
summer! 
 
Annie Ward 

�
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Dinghy Section 
I would like to start by thanking everyone for their support at the recent 
AGM, held at the marina. 
 
My input is two fold, firstly to see people of every age enjoying the sport 
of sailing, supported by skilled LYC Dinghy team. Secondly, to offer my 
skills and experience which I am glad to share with all concerned. 
Since being a member of Liverpool Yacht Club, from early 1993 I have 
enjoyed my sailing and made many new friends within the club. 
 
Our recent purchase of a Wayfarer dinghy will only enhance our  
enjoyment of sailing and give more to those who prefer a larger boat with 
more crew. 
 
Sailing in any type of boat is fun and brings a good leaning curve, but also 
means sailing in safety. At LYC, we are very proud of our safety stan-
dards, and those new to sailing with us will feel confident in how we adopt 
them. 
At LYC dinghy sailing, we ensure that all who are keen to sail do so with 
confidence and achieve the skills to go onto bigger boats “keelboats”. 
 
On 17th February, we had a fleet of 2.4m class boats from West Kirby in 
the marina for our club to try. Well, what can I say; the weather was great, 
light winds and over 30 people turned up to have a go. Afterwards, over 
60 people attended a lunch laid on by the marina. At present, we have two 
of these boats in the marina and I am currently talking with a sailing centre 
in London for a further five 2.4m boats. I will keep you posted on  
developments; I hope they will be coming to Liverpool in the near future. 
 
I would like to wish you all a good sailing season with our dinghy’s and 
my team will be on hand to help. 
 
Paul S Armitage 
LYC Dinghy Captain 
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From The LYC Cupbearer 
 

The owners of the following yachts were awarded memento  
trophies in respect of their efforts in 2007 and have not collected 

them yet:  
 

Hocus Pocus, Legless, Juke Box, Poppy, Pandanova II, 
Clarevouyant, Outlandish and Sleeper. 

 
Please contact the Club Cupbearer Lesley Dewar for details. 

 
 

From Race Control 
 

This winter saw LYC Race Control operating in strange waters. 
 
Our enforced migration to Pwllheli gave the team some real  
trepidation but we had familiarised ourselves with all the course 
configurations ( 89 in all)  from the very professionally produced 
information pack provided by the Pwllheli race control in the weeks 
before the move to Pwllheli,. However, as Derek and I first walked 
onto the bridge at the start line and into the starting hut and 
viewed the array of computers, audio equipment and programmes, 
I for one thought to myself 'God help us, we’ll never master this 
lot!' 
 
We need not have worried: we were given first class tuition by 
Robyn, the PSC Race Officer who can manage the whole  
operation on his own (hence all the Gizmos) including an eerie 
robot voice from cyberspace calling the countdowns. 
We were quite impressed with the system, the best of which we 
will adapt at LYC on the Mersey this summer, but I look forward to 
getting back on the river with a full race team together with all the 
human errors we make.  
We really did miss John Myerscough's fruity contributions! 
 
Many thanks to PSC for all their help and hospitality: we must 
have done something right as they invited us to help at their 
Spring Series. 
 
Jim Connelly 
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1. Mighty Max  Musketeer      
2. Another Nods  Poppy     
3. Molissa   Quattro 
 

���
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The date of re-opening of the lock gates for normal service is still 
in doubt, so as soon as they are opened and are working nor-
mally the racing programme will be resumed as printed in the 

yearbook. 
 

J.C. 
 

�������
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As I write, Gullmaren is undergoing a major makeover so that 
she will look first class for this year's activities. 

 
We expect that this year she will be extensively used for River 

Start racing, accompanying Mother Ship on several Long races, 
the trip again to Menai for Straits week, Regattas Cruising 

events, the Clipper return, Tall Ships visit and Honda Power 
boat racing. 

 
The Cruising section has booked her for a meeting on 21st May. 
We intend to have a 'man overboard 'demonstration from Gull-
maren using a system devised by Alex, Dave and Dicko using 
the windlass. Should be fun although serious: our new Dinghy 
Captain will be the man overboard. He does not know yet so 

keep it to yourselves. 
 



LYC Charity Raffle Donation 
 

The raffle at the Annual Dinner this year was very successful and we 
were able to donate over £700 to charity. The two charities chosen for 
this year were Hoylake Lifeboat and the Ocean Youth Trust North 
West. OYT North West has been sailing from its Liverpool Marina 
base for the last year. The OYT North West provides quality youth 
work for young people aged 12-24, many of who are in difficult  
circumstances. The vessel, Greater Manchester Challenge (built in 
Manchester but based on the Mersey for the last 20 years) hosts 12 
young people per week long voyage.  They are responsible for all  
duties including sailing the boat, navigation, and all duties below 
decks. I think you would agree that this is a charity worthy of our  
support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Annie Ward, rear commodore, presenting a cheque for £340 to James Boyce, 1st 
Mate of Greater Manchester Challenge.  

 
The Ocean Youth Trust North West is always looking for support 
whether it be financial or in the form of volunteers. If you would be 
interested in helping in any way please contact Dave Murray on 07901 
914499 or visit the website at www.oytnw.org.uk. 
 
Annie Ward  
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Merchant Taylors’ LYC Sailors Take 
Bronze in National Schools’ Match  

Racing 
 

 
In a two day event over the weekend of 19/20 April an MTS/LYC sailing 
team competed in the 2008 National Schools’ Match Racing  
Championship, held at Queen Mary Reservoir in J80s supplied by the 
RYA. 
 
Ten teams took part, on the first day divided into two groups. The top 
three teams from each group would then go on to form a gold league 
for the following day, and the remainder a silver league. By the end of 
the first day of battle, Merchant Taylors’ had won all of their matches, 
drawing on their last reserves of energy to hold Worcestershire from the 
finishing line in the final encounter. This stunning performance from the 
School team not only enabled them to join the gold league on the next 
day, but also drew vocal admiration from competitors and race officials 
alike. 
 
After a sound night’s sleep Sunday morning began in anticipation of 
meeting the strongest teams in the competition. Both Magdalene and 
Burford looked very useful, and other teams were keen to make an  
impression. In the first race of the day the School team initially lagged 
Kings’ Canterbury, but MTS beat them to the line by some distance 
after Kings’ were troubled by inexperienced spinnaker handling.  
Retiring to the shore until their next sequence of matches, Merchant 
Taylors’ looked on as the competition developed. Kings’ won their next 
match, but Burford and Magdalene entered the fray putting Kings’,  
Ardingly and Queen Mary all to flight. Returning to battle, MTS were 
hampered by a compromised boat and felt they had been given 
 insufficient time to restore their craft to its successful configuration. 
Bravely battling on whilst making running repairs, MTS were unable to 
reproduce the consistently high performance over the course which had 
enabled them to reach earlier victories. Magdalene won. In the  
penultimate flight MTS met the favourites, Burford, and certainly 
achieved winning boat speed. The experience of Burford’s crew  
demonstrated itself in some very brisk and clean spinnaker work at the 
marks, and MTS were unable to make up the difference. Burford won 
by a boat length. 
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At this stage Magdalene and Burford were undefeated, the National 
Schools’ Match Racing title was to be decided in the final match of the 
weekend. Burford seized the best start, and were from then on little 
troubled. They steadily drew away from Magdalene and crossed the 
line a considerable distance ahead. 
 
So, in the final analysis, Burford won the title, Magdalene second, and 
MTS brought some rather handsome bronze medals back to  
Merseyside. The organisation of the event was thoroughly professional 
and the boats of the highest quality. The atmosphere was one of  
gentlemanly competition and a jolly good time was enjoyed by all  
competitors. 
 
MTS Captain and crew: Jack Harrison, Alex Stubbs, Dan Jamson, 
Adam Wallymahmed and Richard Welch. 
 
The competitors: Queen Mary Sailing Club, Burford, Magdalene School 
Oxford, Sevenoaks, Kings’ Canterbury, Cambridgeshire, Derbyshire, 
Ardingly Sports College, MTS, Worcestershire. 
 
The School would like to thank all at LYC for their considerable 
 encouragement of students’ sailing activities. 
 
Pictures available on line at http://www.nssa.org.uk/ 
Yachts and Yachting Report:  
http://www.yachtsandyachting.com/news/?article=140968 
 

Adam Patchett 2008 
 
 

�
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Getting the three Primas weighed & measured a short time ago at Pwllheli in 
some of the best weather ever was a delight. Bit of running around, yes. Heart 
in mouth when the slings tightened on Another Nods, but otherwise loads of 
chat & humour & “Do you remember?” and WERE we aground last week? 
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Yours truly came in for a bit of stick over another incident almost ten years 
ago in our first Round Anglesey race, in Paranoah… Driving home to the 
Wirral got me thinking that I had written it up all those years ago, & never 
sent it in… It was still on the hard drive... So here goes! 
 
The Straits were a deep calm blue, ruffled in patches from the fickle Easterly 
as the fleet approached the gun. The tide was slack, high water in the  
Swellies just beyond the magnificent grey sweep of Telfords Bridge, but 
there were parts where some current still ran, a swirl inshore of the perch by 
Menai Bridge was one such back eddy… However, did we really want to 
risk those rocks? 
 
The rest of the fleet seemed to agree, but for Nods, who rocketed away at the 
gun, spinny full, straight through the swirl, and over the rocks “Who dares, 
wins” must be Richards’s motto. 
We followed him, luffing desperately over the quarter of Quattro then just 
managed to roll Archetron while they were busy with their twisted  
spinnaker… Same swirl as Nods, accelerating under the arch, breath held… 
SIX metres! and through to second. 
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Drifting slower in the calm beyond the bridge, edging up to the 
other Liverpool boat while the rest of the fleet parked under the 
shadow of the span… Could this be our day? 
 
No, Chaos. The wind fills in from the West & suddenly it is a race 
to drop the bag & go white. Big Frank heaves, Matty Bowman 
feeds, & the genoa shoots up... Then jams… More chaos, shouts; 
finally cleared. Up, set, & away. 
 
Brilliant… Nods are in our wake… But, what is this? The rest of 
the fleet have done really well, not parked at all any more, going 
like smoke in fact & Archetron is through, into the lead with  
Megalopolis just astern. Bloody! Bloody! Bloody! 
 
The wind finally settled and by the time we had reached that  
wonderful old house Plas Newydd the Sigma had stretched its lead 
& was actually holding Mega off... Fantastic bit of sailing, with us 
third & Nods still just fourth… However, it cannot last with all the 
very fast boats now starting to show their speed. Mega goes into 
the lead just short of Caernarfon, with a very big Welsh boat  
getting between Archetron & ourselves… Until she runs very hard 
aground while just 100 metres or so ahead … “Time to tack boys?” 
Definitely… We head inshore & into more water, & Cym Rhondda 
is last seen surrounded by clouds of diesel smoke... The tide is 
dropping fast. Shame, really. 
 
Adam & John have done this race several times, it is my first  
attempt, and there is much advice on how to deal with Caernarfon 
Bar. The tide is positively sluicing out by now, and the shingle, 
very steep-to, is flying past, a dull roar like a metronome as the 
swell heaves up on the stone. Scary. The current pops one out of 
the bar like a cork from the proverbial, but you must NOT go too 
far… That is the secret. Equally, you must get the first of the 
push… It is a balancing act. Nods get it spot on, so does  
Archetron… “Well done those rats.” Says Matty. We are not too 
good, but at least we are inshore, in the shallows, out of the by now 
foul tide. 
We make up on Nods still out in the tide, and then pass them. Quat-
tro also in the shallows is coming up on us both. This is getting 
exciting! The kettle has boiled twice now, and been ignored. 
Amanda, still in a little dress from last nights pub party refuses to 
make the tea on principle, but Frank convinces her with a friendly 
pat on the head that it is good for the soul. Tea is made.  
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So much for principles & big hands. 
 
Pilots Cove is passed, the wind is failing, and the tide even stronger. It is 
about 4pm with a cloudless cerulean sky. I am driving again, the biscuits 
are on the side deck, hot black sweet tea perched nearby and Frank has just 
told the most politically incorrect joke of the year. We are up to almost 
two knots (Wow!) with a 5m dive inflatable right ahead… “A” flag, the 
works. They have their Thermos flask out too, two crewmembers stretched 
out on the tubes, wet suits pulled down over their bare chests, getting their 
rays. (Do they know Amanda is on board?) 
 
“Any sign of bubbles?” 
 
John trundles forwards & confirms that there are none… The occupants of 
the inflatable watch our slow approach with something like boredom… 
They must be used to a fleet sailing past. 
 
John gives them a friendly wave, and a hail….”We OK to come past?” 
 
“There’s the wreck”    Conversational, we are almost alongside… 
 
“Where?” 
 
“Right in front of you” 
 
I come to life… “How deep is it?” 
 
“About half a me….”………………CRASH!!!!  
 
Paranoah stopped dead as her cast iron keel hit the barely submerged steel 
wreck of a 150-foot coaster. The tea went all over me as the cup flew 
overboard, biscuits too. Frank did a disappearing act down the  
companionway; John just about hung onto the pulpit… He did admit later 
that he might have actually hurt himself falling overboard onto the wreck; 
it was that close to the surface. Matty was in the loo… Even funnier. 
 
“Bastards!” 
“Could have said!” 
“Bloody Tea” 
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Finally, we are rolling again, having gone around both the wreck & the 
dive boat. John has lobbed the remains of the biscuits/butties/tea onto the 
inflatable in passing and Sailing-Diving relations are at their lowest ever. I 
am glad I have a big heavy crew. 
 
“Glad we weren’t going faster” said Amanda, rubbing cream into the 
bruises. “Frank took a tumble, though.” 
 
Did he ever! 
 
Frank is no lightweight, retired copper that he is, & it takes quite some 
effort to convince him to lie down & recover from the crunch on his 
bonze. Good bruise & that is just the edge of the chart table! 
He mentions that having some cream rubbed into his forehead by Mandy 
might help… 
 
We send John. 
 
Frank suddenly improves, & amazingly makes the tea. 
 
Must be the bang on the head. 
 
Neil Thomas 
 

   *No Share Boat Share* 
 
This may interest you if you are a boat owner who is short of time, and  
could do with cash to help with running costs. Last year, we entered  
into a "No Share Boat Share". The boat owner was away a lot, and when  
here, was limited in his options sometimes due to a shortage of crew.  
The solution? Three of us helped with expenses and used the boat  
while he was away. The boat was used regularly, his costs reduced, and  
we got the experience and sailing we needed. 
 
Theoretically, we were formally allowed so many weeks each exclusive  
use; in reality, we found that we were all happy to mix in most of the  
time. We all helped with maintenance, and each brought different  
experiences and knowledge that was useful to all. To me, in certain  
circumstances this beats "fractional sailing", where  
you buy a share in the boat.  



17 

The legalities have to be much more stringent, there are costs involved, 
and complexities can arise that mean it can be sometimes difficult to  
extricate parties from the arrangement. With "No Share Boat Share", there 
is no question who owns the boat. For the people who club in, they get the 
benefits of using a boat regularly and with occasional exclusive use  
without the capital outlay or expensive running costs. They may not be 
able to afford a decent boat, or may not have the time or inclination to 
make that commitment. At least this way, they are not as much beholden 
to the whims or requirements of any particular owner, and do not have to 
be "boat tarts", trying to get a sail here or there. They are in effect,  
"paying guests". If three people were prepared to put in £1,000 each in  
and help towards fuel and bits and pieces, that would help many  
current owners with the ever increasing expense of running a boat. 
 
The boat owner also gets the benefit of greater commitment, and knows  
that those who help towards costs with the boat will want to use it  
respectfully and look after it. Regarding insurance, it seems that boats  
are covered more like a house than a car. That is to say, it is the  
asset that is insured, not the "named drivers". Owners should check  
this issue with their own insurance. 
 
Could there be any downside? When human beings are involved, of  
course. I would advise any owner thinking of entering into such an  
arrangement not to rush. Advertise on the notice board, Grapevine and  
elsewhere. Take the interested parties out for a sail. Get to know  
them. They could not only help financially, but they could grow into  
friends, you would never want for crew, and you could have some great  
times together. Obviously, if you are going to trust your boat out to  
someone, they should be qualified to at least Day Skipper level, and you  
should feel comfortable with them. Many owners who let their boat out  
to charter forgo this due to lackadaisical charter companies, and in my  
opinion, they tempt fate. 
 
The arrangement worked fantastically well for all of us. All involved  
have to be reasonable, friendly people. At least this way, if it turns  
pear-shaped, both sides have an arrangement that only lasts a year, and  
there can be no long running acrimony that sometimes happens with for-
mal boat shares. Sadly, our arrangement ended due to the sale  
of the boat. I, along with others I know who are still learning, like  
the variety and value that such a scheme brings as we clarify what type  
of boat we would eventually want. If anyone is interested, let me know! 

Tony Loftus 



Breathtaking mountains, amazing  
activities, authentic village 
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*second week cannot  be in the ski season  


